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GCEP
'ﬁ_ Government Cooperation and Efficiency Project

Govermment Cooperation &

Effciency Project Helping local communities improve service delivery and control costs
Iy through cross-jurisdictional cooperation and sharing of services

Did You Know?

Hamilton County @ ¢ Ohio / Hamilton County Offers Services to
s Cincinnati Area Jurisdictions...

Some of the services include the following

¢+ Bulk Road Salt Purchasing

¢+ Bulk Fuel Purchasing

¢ Cincinnati Area Geographic Information System
(CAGIS)

Public Health Services

Z.oning Services

Hamilton County Communications Center
Fire Plug/Hydrant Maintenance

On-line and Reverse Auction Services
Line Striping Services
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Green Township Contracts out an
Arson Dog...

Green Township aggressively investigates any fires de-
termined to be suspicious in nature. Fire investigator
Stephen Claytor uses Maverick, the only certified Ar-
son Detection Dog in the region. Maverick joined the
Green Township Fire Department in 2001. Steve and
his partner also assist many other investigators in
other communities. For more information please con-
tact the Green Township Fire Department at (513)
374-0474.
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/ The Center for Local Government
Provides Valuable Services to its Members...

Serving Ohio's Municipalities and Townships is to improve public service delivery by the cities,
townships, and villages in the Greater Cincinnati
metropolitan area, especially among its member
jurisdictions, through improved information ex-
change, cost reductions, shared resources, inter-
Jjurisdictional collaboration, and new approaches
to capital equipment and skills acquisition. For
more information please contact the Center for
Local Government at (313) 741-7999.

(ff] b oricr for ] nell Convernment The mission of the Center for Local Government

/ Hamilton County Jurisdictions are not
the Only Communities in QOhio Sharing Services...

Cuyahoga County and the 59 communities that
Cuyahoga County of (Mo reside within its borders have long worked coop-
..... . eratively and collaboratively in a variety of ways.
] . s ) One of the most recent examples began in 2005
- e with a joint survey between the Cuyahoga May-
— R JE= ™ ors and Managers Association to identify col-
T et = laborations and establish a baseline for progress.
e o= = The goal is to replicate the service sharing initia-
= g I o I v o tives that are working well in jurisdictions where
- service sharing is absent. For more information
) please contact the Office of Government Ser-
vices Coordination at (216) 443-7178S.

Office of Government Services Coordination

Do You Know How to Get Involved?
Management Partners will hold working

groups to start collaborative projects on
September 20 and 21.

For more information about GCEP activities, contact Jerry Newfarmer at (513)861-5400 or jnewfarmer@managementpartners.com



